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Atlantic Geoparks 
Second meeting 

Ennistymon, 24th November 2017 

Meeting minutes 

 

ATTENDANCE LIST 

ATEENDEE INSTITUTION 
José Manuel LOURENÇO UTAD - Universidade de Trás-os-Montes e Alto Douro 

Antonio DUARTE AGA- Arouca Geoparque Association 

Vera MAGALHÃES AGA- Arouca Geoparque Association 

Eva  LIMA Azores Geopark 

Patricia MEIRINHO Azores Geopark 

Richard TYLER Fforest Fawr 

Alan BOWRING Fforest Fawr 

Clarissa PRICE Fforest Fawr 

Gráinne O’CONNOR Marble Arch Caves 

María Elena MATEO Lanzarote and Chinijo Islands Geoparks (Cabildo de Lanzarote) 

Javier HERNÁNDEZ Mancomunidad de Municipios Sostenibles de Cantabria - MMS 

Nuria PASTOR Mancomunidad de Municipios Sostenibles de Cantabria - MMS 

Jérémie BOURDOULOUS PNR Armorique 

Noémie COURANT PNR Armorique 

Andy LEES North Pennines AONB 

Eamon DOYLE Burren and Cliffs of Moher Geopark 

Carol GLEESON Burren and Cliffs of Moher Geopark 

Robbie GALVIN Copper Coast 

Excused Basque Coast Geopark 

Excused GeoMôn 

(Attendance list on the project Dropbox) 

WELCOME 
Partners were welcomed to the meeting by Eamon Doyle, Geologist for the Burren and Cliffs of 

Moher Geopark, who invited the attendees to present themselves. 

WP1. PROJECT MANAGEMENT 
Partners were updated on the financial information currently available (ppt presentation is on 

the project Dropbox). 

They were informed that two hard copies have been signed by the lead partner and sent by 

postal mail to the Interreg Atlantic Area Joint Secretariat in Porto to get due signatures. 

For those partners not able to bring the requested hard copies of the Partnership Agreement, 

they were reminded to send them by postal mail to the lead partner. Once all partners’ 

signatures are collected a hard copy will be distributed to each partner.  
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Partners are also informed about the advance payment and reminded to appoint their First level 

Controller, necessary for project reporting. The first claim is expected to be submitted with 

expenditure incurred and paid until the 31 December 2017. Schedule and procedures for the 

online reporting will be ready soon (to be provided by the JTS). 

Project coordination meetings + Study visits calendar has been agreed as follows: 

MEETING EVENT DATE PLACE HOST 
3rd coordination 
meeting 

2nd study visit June 2018 France PNR Armorique 

4th coordination 
meeting 

3rd + 4th study 
visits 

October-November 2018 Spain 
Basque Coast +  
MMS 

5th coordination 
meeting 

5th study visit June 2019 Ireland 
Marble Arch 
Caves 

Final meeting 
Final 
Conference + 
6th study visit 

October-November 2019 Portugal Arouca Geopark 

 

WP2. COMMUNICATION 
Eamon Doyle delivered a presentation on the Atlantic Area (AA) Communication Guidelines, 

reviewing legal requirements, project responsibilities, project branding, website, project events 

and poster A3 (the presentation is available on the project Dropbox). 

Eamon proposed “Connected through time” as slogan for the Route and partners agreed on its 

use. He also presented the rules regarding the use of the AA logo along with other logos. He 

explained that projects can develop their own logo or brand but the the Interreg Atlantic Area 

logo must be displayed respecting Article 4, point 5 of the EC regulation Nº 821/2014, which 

states that the Union emblem shall have at least the same size, measured in height or width, as 

the biggest of the other logos.  

Since the new logo will be common for both the project and the Route during the Atlantic 

Geoparks project lifetime, partners decided to include both the name of the project and the 

Route in addition to the Atlantic Area logo (WP5- A.5.1). As Burren and Cliffs of Moher Geoparks 

cannot hire the communication expert for supporting the communication strategy and related 

dissemination elements until the Subsidy Contract is signed, the logo and the project image, the 

press note layout/template and the socials are not expected to be available before March 2018. 

Meanwhile, partners are therefore invited to use their own socials to promote the project. 

Eamon also informed partners that the provisional logo, the integrated project logo version, will 

be used until completing the project branding. This type of logo is the programme logo and the 

project acronym in the colour of the matching thematic priority. Eamon also shows the 

provisional poster A3 until the final project branding is ready.  

Azores is coordinating the elaboration of the first e-newsletter (A.2.4). Patricia Meirinho and Eva 

Lima presented the proposed layout of the newsletter and asked partners to send their 

comments and contents as a matter of urgency. The first newsletter is finally expected by the 

end of the year. Partners will be in charge of distributing the newsletter among their contact 
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lists. Partners committed themselves during the kick-off meeting in translating the contents to 

the four programme languages.  

WP4. GEO-SITE MANAGEMENT 

Alan Bowring focused his presentation in making some progress in the Toolkit (A.4.2) -

presentation is available on the project Dropbox-.  After a revision of the matrix tool with the 

identified 11 topics, Alan presented the chapter headings and related subsections of the Toolkit 

and proposed partners to lead the drafting of the different chapters. A first round to express 

partners’ interest in taking on the chapters writing was made and the final decision will be taken 

before the end of 2017. The first draft of this product is expected by the third coordination 

meeting. Alan highlighted the importance of conceiving this document as a living product.  

It is decided that a SV report will be prepared right after each study visit (A.4.1). The first one 

will be written by Fforest Fawr and it will be served as the template for the following ones.  

Regarding the support to aspiring Geoparks (A.4.3), Fforest Fawr and North Pennines will follow 

their contact with MMS and PNR Armorique. Richard asked both aspiring Geoparks to identify 

their main fields for assistance. PNR Armorique pointed out governance, the delimitation of the 

Geopark area and the application process, while MMS Cantabria chose the management and 

the Geopark area as well. The first is planning to submit their candidacy to UNESCO in June 2019. 

Since the two aspiring Geoparks will be hosting the upcoming SVs, Richard Tyler asked to devote 

a specific section on the next meeting timetables to provide proper support after the study visits.  

Alan Bowring concluded with a presentation of some examples of Geodiversity Charters. The 

idea behind this activity is to develop a common template that can be useful for any country. 

This will be done as a collaborative exercise among the partners. A first draft shall be available 

in Autumn 2018 and have the form of an electronic, living document. 

José Manuel Lourenço presented the latest progresses of the Geotourism Monitoring System 

(A.4.5). An advanced proposal of the system will be presented in the next coordination meeting 

in June 2018. 

WP5. TRANSNATIONAL MARKETING  

Eamon Doyle reminded partners on sending their ideas in order to build the narrative, that is, 

the storyline concept to build the communication and dissemination strategy (A.5.1). As already 

mentioned in WP2, this plan will be developed once Burren will be able to hire the 

communication expert.  

As reflected in the application form, the Project website will contain both information about the 

project and the Route. The partners agreed on waiting until the project image is ready to display 

a first version of the website, which shall be presented in the third coordination meeting. 

Antonio Duarte invited partners to send their ideas for the website development. As a 

temporary solution to promote the project, Clarissa Price proposed to use the website of the 

lead partner as main channel of dissemination of the project. 
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WP6. ICT TOOLS FOR DISCOVERY, UNDESTANDING AND ENJOYMENT  

Andy Lees presented an update proposal for the ICT work. Andy proposed to develop just one 

App with an accessible Content Management System (CMS) for use by all partners encompassing 

three technologies/ techniques for Geo-interpretation (full proposal is available on the project 

Dropbox). The three functions are: (i) Geo-cAPPture function -similar to PokemonGo-; (ii) 

Location-triggered Geo-audio which are they currently testing in North Pennines; and (iii) the 

augmented reality features, which allow users to see the landscape in a different way, using 

physical visual trigger points and/or GPS. 

Since the budget for WP6 is split between several project partners and shared costs are not 

allowed, the lead partner asked the Project officer some guidance on how to run the 

procurement in a way which is Interreg compliant.  The solution proposed by WP6 leader in that 

request was a Europe-wide tender, with decision making undertaken by all partners and with 

separate invoices for several of the project partners on completion of various stages of the work. 

The project officer offered a different solution but it is not workable. She proposed to transfer 

the money allocated to each partner to the partner/partners going to launch the procurement 

process. However, this option would entail to transfer the liabilities for match funding as well. 

Therefore, the lead partner has written the project officer again to re-consider the original 

proposal, or to suggest an alternative which would work.  

North Pennines will prepare a technical brief based on the abovementioned idea to be 

presented the partnership in January 2018 and a proposal for the tender and the costs sharing 

based on the project officer’s feedback.   

 

WP7. TRAINING AND CAPACITY BUILDING 

The last presentation was delivered by Robbie Galvin (available on the project dropbox). Robbie 

presented the matrix system already sent by email to the partnership based on Fforest Fawr’s 

model developed for WP4. The three matrices (engagement activities, tourism products and 

training guide topics) will be placed on dropbox and shall be filled in by partners. A folder will be 

also created to collect all evidence and materials about the participation in and organisation of 

different events. This system seems to be also useful for WP3. Richard Tyler proposed to keep 

track of the number of participants in the different events, which will be important to measure 

the project indicators.  

Partners are reminded to organise the info days during the European Geoparks Week (25th May 

- 10th June 2018) and the training actions no later than Autumn 2018.  
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UPCOMING ACTIVITIES AND PARTNERS TASKS SUMMARY 
WP TASK PARTNERS INVOLVED DEADLINE / DATE 

WP1 
Partnership agreement signature. Hard copies to 
be sent to the lead partner 

All partners Asap 

WP1 Third coordination meeting  Host: PNR Armorique 
 5-8/06/17 (dates to be 
confirmed) 

WP1 First level controller All partners Asap 

WP2 Project/EAGR logo and visual image Burren Geopark March 2018 

WP2 Press note layout/template Burren Geopark March 2018 

WP2 Social networks Burren Geopark March 2018 

WP2 Regional media coverage All partners Project lifetime 

WP2 
Feedback to proposed e-newsletter layout and 
contents for the first edition 

All partners Asap 

WP2 First project e-newsletter Coordinated by Azores December 2017 

WP4 Second Study Visit Host: PNR Armorique 
 5-8/06/17 (dates to be 
confirmed) 

WP4 First SV report (template) Fforest Fawr Asap 

WP4 
Distribution of the chapters wording for the 
Toolkit 

All partners, coordinated by 
Fforest Fawr 

End of the year 

WP4 First draft of the Toolkit/Handbook 
All partners, coordinated by 
Fforest Fawr 

Third meeting 

WP4 Geodiversity Charter first draft Fforest Fawr Autumn 2018 

WP4 Monitoring system updated proposal UTAD Third meeting 

WP5 
Proposals and ideas for the narrative of the 
Communication strategy 

All partners Asap 

WP5 Ideas for the website All partners Asap 

WP5 First version of the website Arouca Third meeting 

WP6 ICT tools technical brief  North Pennines AONB  January 2018 

WP7 
Matrix system to collect WP7 information to be 
updated by partners 

All partners Asap and project lifetime 

WP7 Organisation of infodays  All partners 
25th May – 10th June 
2018: EGN Week 

WP7 Training sessions 
All partners (except aspiring 
Geoparks) 

Winter 2018 

 

ANNEXES AT DROPBOX 
I. Attendance list. 

II. Meeting agenda. 
III. Atlantic Geoparks second meeting general presentation. 
IV. Atlantic Geoparks second meeting financial presentation. 
V. Communication guidelines and WP2 presentation. 

VI. WP4 presentation and examples of Geodiversity Charters. 
VII. WP6 proposal. 

VIII. WP7 presentations and matrices. 


