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Atlantic Geoparks

Cavan, 20t June 2019
Meeting minutes
ATTENDANCE LIST

ATEENDEE INSTITUTION
Artur SA UTAD - Universidade de Tras-os-Montes e Alto Douro
José Manuel LOURENCO UTAD - Universidade de Tras-os-Montes e Alto Douro
Ronaldo GABRIEL UTAD - Universidade de Tras-os-Montes e Alto Douro
Elisabeth SILVA UTAD - Universidade de Tras-os-Montes e Alto Douro
Antonio DUARTE AGA- Arouca Geoparque Association
Luis ALEXANDRE AGA- Arouca Geoparque Association
Daniela ROCHA AGA- Arouca Geoparque Association
Patricia MEIRINHO Azores Geopark
Alan BOWRING Fforest Fawr
Clarissa PRICE Fforest Fawr
Grainne O’CONNOR Marble Arch Caves
Martina O’NEILL Marble Arch Caves
Nuala MCCANN Marble Arch Caves
Leire BARRIUSO Basque Coast
Nerea GAZTELU Basque Coast
Javier HERNANDEZ Mancomunidad de Municipios Sostenibles de Cantabria - MMS
Jaime BONACHEA Mancomunidad de Municipios Sostenibles de Cantabria - MMS
Noémie COURANT Parc Naturel Regional d’Armorique
Andy LEES North Pennines AONB
Naomi FOSTER North Pennines AONB
Sarah HUDSPETH North Pennines AONB
Eamon DOYLE Burren and Cliffs of Moher Geopark
Robbie GALVIN Copper Coast
Maria GOY DEX Group
Lanzarote and Chinijo Islands Geoparks (Cabildo de Lanzarote) - Excused

(Annex 1- Sign-in list on the project Dropbox)

MEETING AGENDA
As reflected in Annex 2, meeting agenda issues addressed during the meeting comprised:
e Financial and management issues.
e Work Plan (WP2, WP3, WP4, WP5, WP6, WP7).
e Questions and AOB.

WELCOME

Partners were welcomed to the meeting by Grdinne O’Connor from Marble Arch Caves UNESCO
Global Geopark, who provided some useful information about the agenda. She gave the word
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to Artur S3, project coordinator, who thanked the host partner to organise the meeting and the
Study Visit.

WP1. PROJECT MANAGEMENT

Maria Goy delivered a presentation regarding the project management and the financial issues
(detailed information can be found on the ppt presentation available in the project Dropbox -
Annex 3).

- Current status of Claim 2. The global claim was submitted and approved on the 28/05/2019.
The ERDF funds will be transferred directly to partners by the AA Paying Authority in the coming
weeks. Those partners who have to send the claim via the contingency plan are already in
contact with the project officer, Isabel Silva.

- Project modification. The project modification will be submitted by the end of June 2019.
Partners will have to sign new co-financing letters. According to the information received from
the AA Joint Secretariat, the estimated time for its approval will be 2-3 weeks. Maria reminded
partners that they could only start working on the next claim (on the platform) only after the
approval of the project modification.

- Claim 3. Maria presented the calendar and the related information for the Claim 3:

*  Partners can start working on the claim from September 2019.

* The claim will include expenditures incurred and paid until 31 August 2019.

* Claims must be completed and sent to the FLC by 30 October 2019.

* Partner will also have to report both activities carried out and project indicators within
the same period.

* Instructions to complete the claim are summarized in the slide 6 of the Annex 3.

- Project indicators reporting. As already informed in the previous coordination meetings, excel
tools are available in dropbox to report the project indicators, which have been updated so as
to accommodate the format requested in the progress reports. Deadlines and final indicators
will be updated once the modification is approved. DEX reported indicators until 06/2018, based
on the info included in the progress reports. Maria asked partners to update both the indicators
and project events spreadsheets on a regular basis, in order to report indicators accurately in
the forthcoming reports.

- Coordination meetings. Maria recalled that, with the requested extension, the partnership
would be having an additional (face-to-face) coordination meeting hosted by Fforest Fawr. A
suitable date might be early 2020. Final dates will be decided once the project extension is
approved. Partners commented the possibility of organising the WP6 Workshop coinciding with

this meeting. Final meeting+ SV+ Final Conference shall be taken place in November 2020. In the
meantime, partners will arrange an on-line meeting on 6™ November 2019 (10 a.m. UTC+0).

- Other final issues. Maria recalled partners the importance of storing all the project documents
on the projet dropbox and checking the project contact list before sending emails to the group.
She also encouraged partners to have a more fluid relationship with the Atlantic Area

communication officer, Carla Guimaraes, by: checking any doubt/questions and sending the
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project communication materials; informing the programme about the project milestones and
events (including this meeting); and interacting with the programme in social media (e.g. tag
@AtlanticArea on Twitter).

WP2. COMMUNICATION
Eamon Doyle informed partners about the communication activities progress (presentation in
Annex 4):

e Communication and dissemination actions have been developed using local artists, along
with some business information sessions (WP7).

e Burren has actively posting on social media: Facebook, Twitter and Instagram. Regarding the
first one, they are posting a series of posts on What is Geotourism?, showing all the diverse
aspects and possibilities of Geoturism. Eamon also showed some figures regarding the
online media activity and social networking (slide 5 of Annex 4). Blog is currently on LinkedIn
and posts are being published regularly.

e In order to support the social media programme and extend the reach of the content all
partners need to:

o Share and Translate posts on Facebook, Twitter, Instagram and LinkedIn.
o Provide Images for use in the ‘What is Geotourism’ campaign
o Provide content for Blog posts —like the case studies for WP4.

e Burren will send an email to partners recalling the hashtags to be used when posting in social
media.

Patricia Meirinho from Azores Geopark informed partners that the second newsletter has been
already sent and is available in Dropbox. The third issue will be ready for the end of July and will
include the project video and the project extension. Patricia encouraged partners to send their
contributions for this new issue.

WP3. CAPITALIZATION

Nuala McCann (Marble Arch Caves) started her presentation (Annex 5) with a reminder of the
WP3 objectives and activities. She thanked partners to send her the template with the requested
information to have a clear situation of the WP3. Nuala made a review of the progress made by
partners in activities A.3.1 (Netowrking with other projects) and A.3.5 (attendance to other
events). For the latest, Marble will gather information to report the indicators of this activity.
When it comes to the Capitalisation and Sustainability Plan (A.3.2), she remained partners the
content and scope of this strategy document (slides 12-15 of Annex 5). A consultant will
participate in the next meeting for initial consultation. The tender was initially scheduled for
May 2019, but this calendar has been postponed due to the project extension.

Nuala also reminded partners that they have to organise a final local event (A.3.3.) to present
the EAGR to interested local/regional/EU stakeholders/Geoparks.

Partners shall take advantage of their participation in related events to promote the activity
carried out within the project (A.3.5) and report this information. Nuala recalled partners about
the importance of including National Tourism Bodies.
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https://www.facebook.com/AtlanticGeotourismRoute/
https://twitter.com/AtlanticRoute?lang=es
https://www.instagram.com/atlanticgeotourismroute/

WP4. GEO-SITE MANAGEMENT

Alan Bowring made a revision of the contents of the toolkit (A.4.2), whose draft was expected
to be ready for this meeting. Since most of the partners have not sent their contributions as
agreed, he asked partners once again to send them to him as matter of urgency, since this
commitment has been delayed several times. The project coordinator reinforced this message
and recalled the importance of working in this important project product. Partners then agreed
on sending their contributions by the end of August 2019 (this deadline might be extended to
September 2019 in very justified cases). Artur Sa informed partners that the Management
seminar will be coinciding with the next Summer School organised by UTAD (July 2020), where
the Toolkit shall be presented.

When it comes to the Geodiversity Charter (A.4.4), Alan informed partners they had been
working in two products: the EAGR Charter and a template to be used for future ones. This work
has been made based on the experience gained in the production of the other charters (England,
Scotland and Northern Ireland). Alan will ask partners to send their contributions and comments
to both documents, especially regarding the links between geodiversity and biodiversity. The
EAGR Geotourism Charter draft and the charter template, along with all the background
documents are available in the project Dropbox.

Clarissa Price from Fforest Fawr commented that all the previous Study Visits reports (A.4.1) are
available in dropbox except for the Third one (MMS).

As regards to the progress done in the activity support and assistance to aspiring Geoparks
(A.4.3), Noémie Courant from PNR Armorique reported partners that the candidacy would be
submitted in November 2020. MMS has being also made some progresses in the geopark
recognition, but this process is suffering some delays due to the political situation (they will have
to meet with some councils after the Spanish regional and local elections).

Ronaldo Gabriel presented the further updates regarding the situation of the Geotourism
Monitoring System (GMS, A.4.5) -Annex 6-, based on the feedback received from partners
Fforest Fawr and North Pennines. The suggestions were focused on making the system as simple
as possible. As commented in the previous meetings, the GMS is primarily based on the
European Tourism Indicators System for Sustainable Destinations (ETIS), especially when it
comes to the core indicators.

As the system has been conceived as a useful tool for the members of the EAGR and in order to
select the right indicators, Ronaldo shared a table with the core indicators to partners so they
can select the ones they can be reported without additional means. He asked partners to send
the sheet back duly completed. The ones they cannot be reported with the available means,
shall be left in blank. With this information, UTAD will work in a final version of the GMS.

Additionally, the GMS will also encompass some supplementary indicators very focused on
Geotourism. Again, the selection of these additional ones will be done by following simplicity.
For instance, Ronaldo suggested narrowing the number of categories to report the types of trails
(see slides 20-23 of Annex 6).
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WP5. TRANSNATIONAL MARKETING

Leire Barriuso from Basque Coast started her presentation about the EAGR video (A.5.3) by
thanking all the partners who sent their contributions for the long video, especially to the ones
who revised the translations. After visioning the long version of the video, Leire informed
partners that it had already been sent to the communication officer, Carla Guimaraes. Since both
videos comply with the communication rules, they can be considered as the final versions. Leire
started then commenting the way to disseminate the videos. For the short one, Leire proposed
posting it in the EAGRs socials and then partners should share it, while for the long one she
suggested uploading in Youtube and then each partner may disseminate it.

She also proposed partners to present the video in the next EGN meeting in Seville. As 2019 is
the International Year of Indigenous Languages, she commented it would be interesting to link
it with the video. The video will be also translated into Basque language, so she proposed
partners to include versions with subtitles in Gaelic and in Breton. Robbie Galvin asked to display
it in the visitor centres and Leire said partners were free to use the video.

Antonio Duarte from Arouca Geopark presented the current status of the EAGR website (A.5.2),
whose content is not yet public since they had not been able collected all the necessary
information from partners. Antonio said it was crucial to finish the back office of the website to
be self-managed by each partner and to define its final sections. Leire Barriuso recalled the mail
received by Carla Guimaraes highlighting that the current version of the website does not
comply with the communication rules: the Interreg Atlantic Area logo shall be visible when
landing on the website, inside the viewing area of a digital device, without requiring a user to
scroll down the page. The website shall also have a link to the programme website. Antonio
committed himself to publish a first public version of the website for the end of July 2019.

Regarding the European Atlantic Geotourism Route Communication and Dissemination strategy
(A.5.1), the draft version developed by Burren Cliffs of Moher is available in the project dropbox
and partners are invited them to read it and send comments for its improvement.

Noémie Courant from PNR Armorique informed partners that the consultant in charge of
submitting the candidacy for the Cultural Route of Europe (A.5.4) shall be appointed by the end
of the year and she expected to submit the application in the beginning of 2020.

WP6. ICT TOOLS FOR DISCOVERY, UNDESTANDING AND ENJOYMENT

Andy Lees from North Pennines delivered a presentation on the situation of WP6 (Annex 7). He
first reviewed the progress and decisions made during the last meeting: the design process, the
design specification, the procurement process, etc. Andy then showed an updated calendar
assuming the final approval from the Secretariat would be no later than 22" July (see Slide 4 of
Annex 7).

Andy recalled the importance of having volunteers from the validation group (so far they just
received the confirmation from Fforest Fawr). The calendar of activities for the evaluation group
is available in the slide 6 of Annex 7.
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The tender will be a two-step process extended until the end of November 2019. The idea is to
start the contract on 27" November.

Partners shall send the bilateral agreements duly signed on 26™ June (two hard copies). Then
partners they will be receiving a copy signed by North Pennines.

The idea of the interpretation workshop is to gather the relevant technical staff to discuss about
the storyline and decide the technical options to tell that story and they decide about the
contents to include. Andy also proposed to celebrate two different meetings to gather native
and non-native people (first the native one to sort out some potential problems), but there is
also the possibility of organising this workshop coinciding with the next coordination meeting
hosted by Fforest Fawr. Andy also asked to appoint a contact person for each project
organisation to attend and contribute to the workshop.

WP7. TRAINING AND CAPACITY BUILDING

Robbie Galvin (Copper Coast), as WP7 overall leader, delivered the presentation on WP7
activities (Annex 8). He started his presentation reminding partners’ main obligations and
deliverables within this WP, including the progress achieved so far (slide 3).

Regarding Business and Community Engagement (A.7.1) and Training Activities (A.7.2.), he
showed some examples of such activities and reviewed which partners had been doing within
the last months: ambassador programme, educations programmes, schools workshops, etc.
(slides 5-14 of Annex 8). Robbie will collect all the information for the indicators of this WP.

When it comes to the training guide, the main outcome of the activity 7.2 (slide 15), it will be
the collection of all the materials used in the training sessions, organised by topics and with a
same format. This deliverable will be based on the best materials sent by each partner, and will
shall composed of at least one case study by partner. The guide will have an electronic format
and all the additional materials will be annexed as appendices.

Concerning the Scientific and Technical publications (A.7.3), Artur Sa reminded partners they
had already developed one of out of the expected five technical publications to fulfil the target
indicator of this activity. Ronaldo Gabriel from UTAD suggested the following three topics: the
project, the EAGR and the GMS. Artur will send an email to partners to send additional topics to
decide the preferred one.

UPCOMING ACTIVITIES AND TASKS SUMMARY

PARTNERS
WP TASK DEADLINE
INVOLVED
WP1 | Project modification submission Lead partner End June 2019
WP1 | Third claim completed and sent to the FLC All partners 30/10/2019
WP1 On-line coordination meeting All partners 06/11/2019
WP1 | Sixth coordination meeting + Sixth Study Visit Host: Fforest Fawr ;g;éi?rly
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WP1

WP1

WP2

WP2

WP2

WP2
WP2

WP3
WP3
WP3

WP4
WP4

WP4

WP4
WP4
WP4
WP5
WP5
WP6

WP7

WP7

WP7

v

Project indicators reporting and events information breakdown

Store all the project documents and information on the project
dropbox

Blog contributions and photos to Burren

Share and translate the contents in their local social media pages
(Facebook, Twitter, Instagram)

Regional media coverage

Contribution for the Third Newsletter

Third Newsletter

Networking activity: each partner to contact at least 5 institutions,
projects or initiatives

Sustainability and Capitalisation Plan procurement

Participation in other events (to be reported and evidence on
dropbox)

Third SV report

Fifth SV report

Drafting of chapters (2-4 pages) + collection of case studies (500
words) based on what was agreed to be sent to Fforest Fawr

First draft of the Toolkit/Handbook

Geodiversity Charter draft

Monitoring system updated proposal

Partner info template to Arouca and upload photos to the website
EAGR website published

WP6 workshop

Organisation of infodays and business events

Training sessions

Scientific and Technical publications

ANNEXES (PROJECT DROPBOX)
. Sign-in list.
. Meeting agenda.

. WP2_Communication_Burren & Cliffs of Moher.

. WP3_Capitalisation_Marble Arch Caves.

. WP4_A.4.5 Geotourism Monitoring System_UTAD.
. WP6_ICT tool_North Pennines.

. WP7_Training and Capacity bulding_Copper Coast.
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